2021 4155 7 55 7 W
Vol. 7, No.7, 2021

HPE PR S

Chinese Journal of Integrative Nursing < 131 -

DOI: 10. 12209/j. issn2709-1961. 202105076

- PIEERE -

S5 A 1 R ERE A ST B B 4138 v ) I R T 5

(LWHss £ N RERE g E2=RE, L, 200137)

FEE . A WRUEAE PR DB PG T ARG A3, BB AL A A5 B TR 5 i B B AT A A R e v a0 TR )
I B A AR A R o BB IR IR 27 R 1Y) % JRe R B R B8 1 A Ak, FAST R B 4r -+ A SR S Bk ) F 25 28 1
ARSCREE T B NG RAS A FAST B e 4P BAS B v () 07 FH 28565 S8 A 4P BN T B R ) sh A A BEEA T H W
BIFAEL A AR I A BRR S LR SR BN R A R AR A TC (SR R IR 55, 34 1T 2 £ FA ST 1R e 47 N T
BHR A AN 3RS N2 T TR EC AL B RE T, £ i 4P T RN R R PRI IR S5 e IR AR S T
SV

KEIR: PHATHL; AT RERAT R Ao BE s BRI

hESEE: R473 XHEEREG: A XEHES: 2618-0219(2021)07-0131-08

The dynamic management of nursing resource in

nursing management of private hospitals

XU Wenyan
(Department of Traditional Medicine, Shanghai Seventh People’ s Hospital, Shanghai, 200137)

ABSTRACT: Resource management is an important part of nursing management. Nursing team
management will directly affect the stability of the nursing team, and then affect the overall devel-
opment of the hospital. In recent years, with the development of modern medical technology and
changes in the hospital environment, private hospitals are under increasing pressure, and the short-
age of resources for nurses in private hospitals is becoming increasingly prominent. In this paper,
the dynamic management of nursing resource recruitment, with the purpose of a full range of train-
ing and transfer the nurse resources rationally, to achieve the optimal use, the optimal distribution
and optimal service, thereby alleviating the deficiency of nursing resource in private hospitals, im-
prove the ability of handling emergency manpower deployment, improve nurses” satisfaction and
patient satisfaction, improve service quality, eventually improve the market competitiveness, im-
prove the efficiency of the hospital.
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