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Risk of Tendering and Procurement in a Public Grade-A Hospital

and Its Prevention and Control Measures
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Abstraot Based on years of experience in bidding and procurement, considering the common risks and
prevention and control measures in the bidding and procurement process of public hospitals, bidding and procure-
ment of hospitals is a systematic, standardized and long-term work, the practical work should be conducted by
strictly obeying national laws and regulation which conforming to hospital reality, under the supervision of the
hospital discipline inspection department, in light of the standardized work flow limited by the regulations.
Meanwhile we should strengthen the building of talent team and improve their comprehensive quality, including
their political ideology and professional proficiency; Besides, we should give play to the supervisory role of

discipline supervision departments, perfect the supervision mechanism, and achieve supervision and administration

before, during and after the event, so as to defuse the risk in tendering and procurement.
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