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ABSTRACT: Objective To investigate the effect of quality control circle(QCC) activities in re-
ducing the incidence of abdominal distention after laparoscopic cholecystectomy. Methods Fac-
tors influencing the abdominal distention after laparoscopic cholecystectomy were investigated and
analyzed, and the problem-solving PDCA procedure was adopted for decision making and counter-
measures implementation. Comprehensive interventions such as tube fixation, rehabilitation exer-
cise, enhancing nurse’ s scientific literacy, diversified health education, integrative nursing on
pain control and establishment of pre-rehabilitant mode were carried out. Results The incidence
of abdominal distention was decreased form 67. 28% to 29. 61% after implementation of QCC ac-
tivities. Conclusion QCC is and effect management tool for reducing the incidence of abdominal

distention after laparoscopic cholecystectomy. More efforts should be focused on preoperative and

intraoperative issues which could affect the abdominal distention after surgery.

KEY WORDS: quality control circle; laparoscopy; cholecystectomy; abdominal distention
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