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Application of 7S Management Mode in Hospital Nursing Management

JIA Li, WANG Lian®
Shaanxi Provincial TCM Hospital, Xi'an 710003, China

Abstract Objective: To analyze the application of 7S management mode in the management of hospital
nursing quality. Methods: After constructing 7S management mode, PDCA cycle was used to continuously
improve nursing quality, simultaneously, 7S management mode was adopted to manage five pilot departments on
site, to compare the changes of the related indexes to nursing quality after building a standardized management
model for one year using 7S theory. Results: The difference had statistical meaning in nursing indexes including
nursing adverse events and patients’ satisfaction degrees before and after implementing 7S managementmode (P<0.05).
Conclusion: 7S management could mobilize the work enthusiasm of nurses in the ward, raise the safety awareness
and work efficiency of clinical front-line nurses, standardize the management of goods in the ward, improve

patient satisfaction and obtain better management experience.
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