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Application of the Kirkpatrick model in the pediatric

surgical nurse specialist training program

CHEN Qiqi, LI Gefang, LIU Rong
(Department of Orthopedics, Children’s Hospital of Chongqing Medical University, Chongging , 400015)

ABSTRACT: Objective To apply the Kirkpatrick model in pediatric surgical nurse specialist
training program, and comprehensively evaluate its effectiveness, continuously refine the training
framework, and ultimately improve training quality. Methods Guided by Kirkpatrick Model,
this study conducted a comprehensive evaluation of training effectiveness across four levels (reac-
tion, learning, behavior, and results) through questionnaire surveys and interviews. Based on
analysis of evaluation outcomes, reflective summarization and program improvements were imple-
mented. Results A Kirkpatrick Model-based training program was developed and delivered
through three training sessions. Implementation outcomes revealed: Reaction-level evaluation
demonstrated high satisfaction among trainees across all three sessions; Learning-level assessment
indicated significantly higher theoretical test scores post-training compared with pre-training base-
lines (P<0.05) ; Behavior-level feedback from both clinical instructors and trainees confirmed
improvements in professional attitudes and job competencies; Results-level analysis showed sub-
stantial enhancement of core competencies among specialist nurses during later training phases.
Conclusion The Kirkpatrick model-based specialist nurse training program effectively facilitates
the application of training outcomes, guides program optimization, and continuously improves
training quality for specialist nurses.
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